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About Me
• 15 Years’ Experience Running and Managing 

Businesses. Under My Leadership, My Company 
was Named a Red Herring Global 100 Award Winner.

• Strong Negotiator – Certified as a Real Estate 
Negotiation Expert (RENE). Successfully Negotiated 
Complex Deals with Fortune 500 Companies.

• Holds Lean Six Sigma Black Belt, Denoting 
Expertise in Problem Solving, Project and Process 
Management.

• A Lifelong Resident of the Bay Area and Active in the 
Community.



Why Sell Your Home With Me?
1) A Commitment to Honesty and Integrity

• I have a fiduciary duty to my clients and take that obligation extremely seriously.  I commit to 
always be honest with you and put your interests first.

2) The Highest Level of Service
• I will go above and beyond what other agents do to showcase your house in the best 

possible light and to ensure you have a positive experience selling with me.

3) Strong Knowledge of the Market
• I am active in the community and constantly stay on top of new inventory and trends on the 

market, allowing me to best position your home against the competition.

4) Expert Management of the Process
• I am deeply attentive to detail, have a proven track record in business managing complex 

processes and solving problems. I am the only local Realtor who holds Lean Six Sigma 
Black Belt Certification.

5) Superior Negotiation Skills
• I am a certified real estate negotiation expert with extensive experience negotiating business 

contracts of all types. Whatever your goals, I will help put you in the best position to achieve 
them.

6) Marketing Tools Second to None
• Compass is the leading nationwide brokerage when it comes to leveraging all forms of 

marketing, from cutting edge photography, staging services to an unparalleled web and 
social media network.



Why Buy With Me?
The Highest Level of Honesty and Service

I conduct my business with a service-oriented mindset with the goal of always educating and being of service.  I commit to 
always being transparent and honest with you throughout the entire process and to always putting your interests first.  
 

Understanding Your Needs
When we first connect, I will work with you to fully understand your goals and your specific needs in the homebuying 
process.  As we evaluate potential homes, I will work to refine my understanding of your needs and use my knowledge of 
the market to help you find the best possible fit.
 

Market Knowledge, High End Search Tools and Access to Off Market Listings
I constantly research all markets in which I do business and have expert knowledge on pricing and trends.  Through 
Compass, I have access to the best tools for researching properties and have access to information not available to the 
general public.  I also have an extensive network of agent contacts, providing me with knowledge of potentially available 
properties that may not yet be listed.
 

Expert Management of the Process
My business background sets me apart in my ability to successfully navigate and manage the homebuying process.  I am 
deeply attentive to detail and have a proven track record of over 15 years in managing complex projects and processes and 
solving problems.  I am the only known local Realtor who holds Lean Six Sigma Black Belt certification.
 

Superior Negotiation Skills
I am a certified Real Estate Negotiation Expert (RENE) and have extensive experience negotiating complex, multi-million 
dollar business contracts.  Whatever your goals, I will help put you in the best position to achieve them.
 

Creating Clients for Life
My duty to my clients does not end with the transaction.  After the transaction, I will continue to be a resource for 
recommendations, market insights and anywhere else I can help.  My goal is to always be of-service to my clients whether 
we’re currently looking for homes or if I helped you buy five years ago.



• Bay Area’s and Coastside’s Leading Broker by Sales 
Volume.

• 21.3% of all Home Sales in Bay Area in 2020 through 
June.

• Sales Volume on Coast of $235M from August 2019 – 
2020, nearly twice the Volume of Nearest Competitor.

#1
Our rank as the 
nation’s largest 
independent 
brokerage

1.9M+
Average monthly page 
views on 
Compass.com

$4.4B
Our company 
valuation with $1.2B in 
financing raised.

$35B+
Total Sales volume to 
date

$900M
+

Our total revenue to 
date.120+
Number of Compass 
markets



How I Will Help You Sell Your 
Home
• Preparing Your Home for the Market

• Marketing Your Home

• Managing the Process

• Solving Problems

• Evaluating the Market to Help You Properly Price Your 
Home

• Negotiating on Your Behalf



Timeline of Your Transaction – From Now to 
Listing
✔ Comparative Market Analysis

• Use to Determine List Price

✔ Preliminary Reports and Disclosures
• Preliminary Title Report 
• JCP Environmental / Natural Hazards Disclosures 
• Agent Disclosures 

✔ Pre-Sale Inspections 
• Property Inspection 
• Termite & Roof Inspections 
• Chimney Inspection

Backed by a proven process, Compass listings spend 19 fewer 
days on market than the industry average.



Timeline of Your Transaction – From Now to Listing 
(cont.)
✔ Home Preparation & Marketing

• Review Compass Concierge 
• Meeting with Stager 
• Professional Staging 
• Professional Photography 

✔ Delivery of Marketing Materials
• Design of Flyers 
• Printing of Flyers / Finalization of Web Listing 
• Release of Video / Virtual Tour

✔ Going to Market
• Coming Soon on Compass Website 
• For Sale Sign in Yard 
• First Day on Market (MLS Websites, Zillow, Realtor.com) 

Backed by a proven process, Compass listings spend 19 fewer 
days on market than the industry average.



Preparation

Pre-Market Inspections
Review Property and Help Determine 
Appropriate Inspections to Conduct 

Hand Select Inspectors and Schedule 
Inspectors

Prepare Preliminary Disclosures Package 
for Buyers

Goals

1) Close Faster by identifying 
and disclosing potential 
areas of concern prior to 
getting into contract.

2) Transparency builds trust 
with potential buyers and 
protects sellers.

3) Resolve any major red flags 
or issues prior to going on 
market.



↑ B E F O R E / A F T E R ↓ 

Key services 
include:
Fresh paint  

Strategic staging  

Updated HVAC  

Updated plumbing

Cosmetic 

renovations  

Decluttering

Landscaping  
improvements
Custom closets  

Moving support  

Storage support  

Roofing repair  

Upgraded electric  

Structural fencing

Maximize the value 
of your home with 
Compass Concierge

Compass Concierge is the hassle-free  way to sell your home 
faster and for a higher price.

By fronting the cost of home  improvement services like painting,  
flooring, and staging, our exclusive  Concierge program 
transforms your  home with no upfront costs or interest — ever. By 
investing in your home’s  potential, we aim to provide a swifter,  
more profitable sale.



How it works
01 
We will work together to decide which home  
improvement services can increase your home’s  
value the most and set an estimated budget for  
the work.

02
Once approved, I will be by your side as you  
engage vendors and commission work.

03 
When your home sells, you will simply pay the  
cost of the services provided - and nothing more.

Learn more at compass.com/concierge  
(terms and conditions apply)

“ Compass Concierge was a true gift. Suddenly I had the  
finances to get my home of 18 years ready to sell, with 
no  upfront cost to me. It ought to be called the 
‘Concierge  stress relief program.’ It exceeded all my 
expectations of the home-selling process.” 

 
Jo Ann, Seller | San Francisco Bay Area

↑ B E F O R E / A F T E R ↓ 

$200k
Above List Price

4
Days on Market



Preparation & Marketing

• The Best Photographers 
Partnerships with the premier  
photographers in the Bay Area 

to showcase your home.

• 3D Walkthroughs
Showcase your home using 3D 

cameras to create interactive 
virtual tours.

• Video 
Tie the photography together 
with a video tour of your home.

                                                            
        

Professional 
Photography

Our photographers'  
work has appeared  in 
such publications as:



Timeline of Your Transaction – Listing to 
Contract
✔ Marketing to Agents

• Compass Broker Tour 
• I will provide catering to increase attendance at your home during the tour.

• SAMCAR Broker Tour 

✔ Showing to Buyers
• Open House Schedule 
• Lockbox at House – Accessible to All Realtors Coordinated by Me

✔ Offers
• We will coordinate on the best plan to receive offers

Backed by a proven process, Compass listings spend 19 fewer 
days on market than the industry average.



Sourcing Your Buyer
The next owner of your home could be searching for properties 
anywhere. That’s why I’ll pair predictive data with a multi-faceted 
marketing plan – to ensure your listing is seen by each and every 
prospect.

51% - Online
30% - Dedicated Buyer’s Agent
19% - Other – including Signage, 
Networking and Print Ads

How Buyers Find their Home:

Source: National Association of Realtors, 2018



Marketing Plan

• Compass Coming Soon.

• Printed Materials.

• Open Houses.

• Data Driven E-Mail Marketing and Digital Promotion.

• Unrivaled Social Media Presence.

• Targeted Advertising.



Pre-Marketing Your Home
Drive buyer interest and buzz with Compass Coming 
Soon which affords prospective buyers a glimpse of 
your home before it officially hits the market.

Early to List Means Early to 
Sell
Listing your property first on Compass 
Coming Soon can build anticipation among 
potential buyers, drive up its value and 
shorten the sales timeline

Get Twice the Exposure
Coming Soon creates two separate 
opportunities to launch the property, first on 
Compass.com, and then later when the 
listing goes live on the MLS and aggregate 
sites.

Get Feedback Fast
Testing the market with Coming Soon helps 
your listing to perform even better once it 
opens to the public.  You’ll gain invaluable 
insight on pricing, photos and positioning.



Printed Materials
Every single Compass marketing piece – from 
multipage brochures to custom mailers to 
open house handouts – creates a cohesive 
story around your property and elevates it to 
luxury status.

• Just Listed and Open House Postcards Sent 
to Potential Buyers and All Neighbors.

• One-Page Informational Flyer in Box on Site.

• Brochure for Distribution at Open Houses 
and to Prospective Buyers



Open House Events
There's no better way for buyers to experience a home's 
merits  than in person. Our seamless, well-conceived open 
houses invite  them to truly connect with the space.

45% 
 
The percentage of 
buyers who attend open  
houses over the course 
of their search process.



E-Mail Marketing
Communication plays a critical role in the swift and 
successful sale of your home. Compass pairs 
well-designed templates with data driven targeting to 
ensure your listing arrives in precisely the right hands.

Digital Presence
At the forefront of modern marketing, Compass takes a 
multi-pronged approach to the digital promotion of your 
property.

Networking Capabilities
Aided by state-of-the-art Compass technology, I’m 
strategically connected to the market’s entire brokerage 
community.  Using the Network tool, I can analyze your 
property across 350+ parameters to determine similar 
sold listings, identify the right brokers, and correspond 
with ideal prospective buyers through a series of e-mail 
campaigns and targeted outreach.

1.9M+
Average monthly page views 
on Compass.com where 
your property’s critical selling 
points are presented via an 
intuitive, searchable 
platform.

800+
Partner websites to which 
your listing is automatically 
syndicated for maximum 
digital coverage.





Social Media
We engage brokers and buyers every day across five 
dynamic platforms. With this suite of promotional 
opportunities, your home will be spotlighted in a 
real-time, relatable and quantifiable way.

Unmatched Resources

Strategic Audiences

Dynamic Storytelling

Supported by a dedicated in-house social 
media team, I’m able to stay on the 
leading edge of social media strategy.

I have access to an exclusive list of social 
media stars, putting your home in front of 
their influential followers.

With listing promotion accounting for 75% 
of our company’s social content, we 
highlight our exclusives with a mix of 
interior images, press mentions, listing 
videos, and client features.



Regional Promotion
Using an array of high-impact opportunities, we 
put our listings at  the local intersections that 
matter most.

Media

Local publications that  
regional agents have been 
featured in during the past 
year: 
Half Moon Bay 

Review

San Francisco 

Chronicle

Nob Hill Gazette  

SF Magazine  

San Jose Mercury 

News


